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Background and scope of research

Geography Providers Services
North America 12 Retirement technology

Scope of this report

The US retirement industry currently addresses a market of approximately US$37.5 trillion in assets (as of Q1 2022) and has been growing at a CAGR of 8-9% over the last four years. 
With growing inflation, uncertainty around social security benefits, and post-pandemic economic concerns – people are losing confidence in their retirement readiness and are looking to 
retirement plan providers for guidance.

The players in the retirement industry are facing challenges on multiple fronts such as the changing regulations around retirement and pensions, growing burdens of age-old legacy 
systems, evolving customer preferences, and increasing demand for digitization. The introduction of regulatory mandates, such as SECURE 2.0 act and auto portability norms (Auto-
Portability Act 2022), have created the need for simplifying reporting frameworks and increasing focus on data privacy. The participant demographic is diverse in its investment and spend 
characteristics leading to the need for a personalized end-to-end retirement journey. With the growing need for customizable offerings that encompass diversifying asset classes, retirement 
firms are looking to digitize operations by adopting a platform-led approach.

The full report includes the profile of Congruent Solutions as featured on the Retirement Technology Provider Compendium 2022.

https://www2.everestgrp.com/reportaction/EGR-2022-41-R-5349/Toc
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Congruent Solutions | retirement technology provider profile (page 1 of 2)

NOT EXHAUSTIVE
Key offerings and deal wins
 Congruent Solutions is a provider of retirement technology solutions. Its CORE platform provides a 

comprehensive solution for managing, administering, and maintaining customers' retirement plans
 The firm has positioned itself as a niche retirement technology and services provider, with its 

CORE suite of modular solutions that are built on a cloud-ready technology stack

Headquarters
Cupertino, California 

Number of employees 
250-500

Year founded
2000

Website:
www.congruentsolutions.com 

Coverage across retirement technology value chain1

Participant education 
and advice

Plan creation Plan servicing

Investment management 
and financial 
wellness

Enrolment, eligibility,
payroll, and census 
management

Compliance testing 
and regulatory 
reporting

Coverage: ExtensiveLimited

Key investments

 Congruent’s CORE suite for the retirement plan industry is developed based on a thorough 
understanding of the industry issues and feedback from industry leaders. The firm has spent 
more than US$10 million in developing the suite with modern technologies such as APIs 

 The company has partnerships with leading IT services providers such as Infosys, Wipro, HCL 
Technologies, and Mindtree 

Retirement revenue for 20211

<US$50 million US$50-250 million US$250-500 million >US$500 million

Total number of retirement clients in 20211

<5 5-10 10-20 >20

Retirement technology practice scale (number of FTEs)1

<100 100-500 500-1,000 >1,000

1 Based on Everest Group estimates (2022) and market tracking.

https://www.congruentsolutions.com/
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Congruent Solutions | retirement technology provider profile (page 2 of 2)

NOT EXHAUSTIVE

Case study Assist a Fortune 500 retirement plan provider deliver better CX to its plan sponsors

Business challenge
A leading Fortune 500 insurance company with a large retirement division in the US was faced with the following challenge: 
 System needing manual intervention at multiple points and did not render itself to offering a self-service solution for end users
 Unable to scale up significantly as their agents were tied up, servicing existing clients with a lot of transactional issues that was generated by their older system
 Unable to offer custom or complex plan documents to their client because of their inability to process those plans

Solution
 The company needed a cloud-based payroll front-end for all its systems, which could talk to the different record-keeping systems in the back end. It also required census and eligibility management 

systems that can be managed by the sponsors directly via self-service
 Congruent successfully completed a proof of concept where it replicated simple, medium, and complex plans on its CORE Payroll system in two weeks

Impact
 The solution provided surround systems to overcome some of the gaps in their current system that will be retired, and the process simplified
 Congruent was able to offer more functionality and retire two of the existing surround systems that involved manually intensive processes
 Due to the self-serve capability introduced in the system, agents were able to focus on client engagement 
 New functionalities were added on top of the client system to enhanced the ability of the client’s sales team to sell more custom plans rather than just pre-approved plans
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The retirement technology provider landscape is quite extensive, and this report focuses on 
a few key players in the US market 

Retirement technology providers covered in this report

Retirement and pension technology providers

NOT EXHAUSTIVE
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Near term (12-18 months) Medium term (18-24 months) Long term (>24 
months)

Retirement industry technology value chain 
The immediate technology priority for most retirement firms is the adoption of cloud for scalability, increasing 
efficiencies through automation, and driving personalization through data analytics

Personal financial 
management

Plan diversification towards 
alternative assets Managed account services Investment portfolio valuation & 

visualization
Payroll integration and 
transaction processing

Financial reporting and 
disclosure

Taxation planning Plan setup and configuration Investment monitoring Portfolio rebalancing Automated enrolment and 
onboarding Intelligent documentation

Technology investment priority across the value chain

Cloud and API

Omnichannel communication, Straight Through Processing (STP), and workflow management  

Data modernization, big data, and data lakes

Cybersecurity and data privacy

Predictive analytics and behavioral analytics

Multi-factor authentication

Distributed ledger technology

Participant education
and advice

Plan creation Plan servicing Investment management 
and financial wellness

Enrolment, eligibility,
and payroll management

Compliance testing and 
regulatory reporting
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8-10%

Retirement technology market spend in North America
Retirement technology market spend is forecasted to grow between 9-11% from 2021-2023

 The retirement technology industry spend has grown at a CAGR of 8-10% during 
2018-20 and addresses a market of US$37.5 trillion in assets as of Q1 2022

 The industry is coping with regulatory changes, cost pressures due to legacy 
systems, and an evolving demand for consumer experience. As such retirement 
industry firms are investing in technology to remain relevant  

 During 2021-2023, we expect the technology change spend to grow the fastest, 
followed by the technology run spend; this is driven by the need to:
– Improve operational efficiency via the levers of automation, application 

modernization, and cloud adoption
– Digitize and enhance participant and sponsor experience by integrating 

technologies 
– Leverage data and analytics to provide personalized and targeted offerings as 

well as financial wellness and advisory solutions

 The retirement industry has both large players, that are well into their technology 
modernization journey, and SMBs, that are now investing in building scalable and 
agile systems to address the changing landscape2018 2019 2020 2021 2022 2023F

Technology1 market size
2018-2023F; US$ billion

9-11%

2.7-2.8
2.9-3.0 3.2-3.3

3.5-3.6

4.3-4.4

CAGR  X-Y%

1 Excludes business process operations spend; includes software licensing.
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.

Dallas (Headquarters)
info@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91-80-61463500 

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

Toronto
canada@everestgrp.com
+1-647-557-3475

Everest Group is a leading research firm helping business leaders make confident decisions. We guide clients through today’s 
market challenges and strengthen their strategies by applying contextualized problem-solving to their unique situations. This 
drives maximized operational and financial performance and transformative experiences. Our deep expertise and tenacious 
research focused on technology, business processes, and engineering through the lenses of talent, sustainability, and sourcing 
delivers precise and action-oriented guidance. Find further details and in-depth content at www.everestgrp.com.

Stay connected

Website
everestgrp.com

Social Media
@EverestGroup
@Everest Group
@Everest Group
@Everest Group

Blog
everestgrp.com/blog

mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
https://www.everestgrp.com/
http://www.everestgrp.com/
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